LISS PARISH COUNCIL

A meeting of Liss Parish Council took place on 19th April 2010.
Members

*Mr R Mullenger, *Mr G Baker, *Mr K Budden,*Mr J Duckham, *Mrs S Halstead, *Mr H Linsley, Mrs G Logan, *Mr L Mann, Mr B Mayo, *Mr M Payne ,*Mr P Payne, *Mr S Rees & *Ms A Wright.
* Present

In attendance: County Councillor Mr V Clarke, District Councillor Mrs E Cartwright, one member of the press & approximately 90 members of the public. 
Apologies: Cllr Mayo & District Councillor Mrs J Onslow.
44/10 Declarations of interests

Cllrs Mullenger & Baker declared prejudicial interests on any matters relating to the NCPF Trust arising from their position as trustees on that organisation. 
Cllr Budden declared a personal interest in any skatebowl matters to be discussed.

45/10 Chairman’s announcements

The Chairman said that the regeneration of the Prince’s bridge allotments was ongoing & invited all Members to attend a site meeting on 22nd April.
Phase one of the Riverside Walk enhancement project was now complete & thanks were due to Mr Grant, the Community Payback Team & Mrs Mann for their hard work.

The Chairman announced the passing of Mr John Preston who had been an LPC councillor between 1999 & 2000; he had also been involved with many other aspects of village life.

Members then agreed a period of adjournment to receive comments from the public.

46/10 Report of County Councillor

District Councillor Mr Clarke reported that HCC needed to spend £100m on the road network on top of the £58m for pothole repairs.
He added that HCC had printed a leaflet of useful contact telephone numbers.
Cllr Budden thanked Mr Clarke for prompt action on the clearing of gullies in Liss Forest. Cllr Clarke explained that HCC were working on amendments to software to improve the tracking of faults.

47/10 Report of District Councillor

District Councillor Mrs Cartwright reported that EHDC Cabinet had met on 17th March when the Community Safety Action Plan had been agreed; this would identify trouble hotspots. Also, a new Sports & Recreation Strategy was agreed & Liss sports club would need to be involved. There was a new 4 year Asset Management Plan & it was intended to retain assets not dispose of them. EHDC was working to adopt civil parking responsibilities but this would take 18 months. During that period EHDC would look at funding police traffic wardens.
The Chairman then proposed that agenda items 13 & 14 be taken at this point. The Motion, seconded by Cllr Linsley, was unanimously agreed.
48/10 Motion proposed by Cllr S Halstead

“That, in the light of objections received, the Council agrees to initiate a comprehensive review of the proposal to locate a skatebowl in the Centenary/Memorial Garden.”

Cllrs Mullenger & Baker had declared prejudicial interests & left the chamber whilst the debate & decision took place.

Before leaving, Cllr Baker made a personal statement opposing the motion expressing his opinion that it was a retrograde step & that the project should be carried forward on the proposed site as it was close to the road & the already noisy site would be easy to police. When clearance work was carried out on the central flowerbed it was found to be unkempt & full of litter.

Members agreed that Cllr Halstead take the Chair for this item & the ensuing motion.

Cllr Halstead introduced the motion with the following statement:

“I was Chairman of this Council when the Centenary Garden was opened in June 1994.   The project was led by the previous Chairman, Gillian Woodcraft, who voiced her concerns our recent  Annual Meeting.  The garden was established to commemorate 100 years of the parish council movement by creating an area  for residents to relax in pleasant surroundings, where they were invited to contribute trees, shrubs, roses and seats to commemorate their own loved ones or special events.   It was part funded by developer contributions and designed to fill a gap in our open space provision by creating a quieter open space, free from balls and bikes, while at the same time enhancing the approach to the village and to the recreation ground.  

The garden was opened with these words:“Liss values and cherishes its history. Therefore it is appropriate that we should be marking 100 years with something lasting that can contribute to our history.”    Gillian Woodcraft and John Preston, then Chairman of Grounds, who had masterminded much of the work, planted 

commemorative parish trees along with residents and organisations. Further commemorative trees and shrubs were planted that autumn.  Since then numerous other residents have contributed to the garden and enjoyed its ambience. 

At our March meeting you heard strong concerns expressed by Morag Crawley and Elizabeth Cartwright, both of whom were parish councillors at the time. When they, like me, visit the garden the names on the plaques are the names of friends and of past colleagues – many of them individuals who have contributed significantly to Liss. Few current parish councillors or Newman Collard Trustees may know these names but older residents who do have been distressed that insufficient consideration appears to have been given to the sensitivity of this site.

I am also uncomfortable that the public consultation on this site has been less thorough and shorter than for the two previous sites.  A feasibility study was undertaken last spring which resulted in the site being presented with the 2 other sites at a public meeting on 13th June. This site has never been identified in Village Voice so for many residents this meeting was their introduction to the site.   Following the meeting residents were given just a month to submit written representations before a decision to proceed was taken at our July meeting.  Disappointingly, the parish question and answer website, (similar to the Eaton Bray example) was not utilised for questions as it had been on the previous 2 sites.  An update page simply provides statements regarding Council progress.

Public dissatisfaction has been compounded by the knowledge that the decision of our 13 member council to take this site further was achieved by just 4 councillors voting in favour (3 of whom were members of the working party). There were two abstentions and the rest of us, for various reasons, were barred through “Conflict of Interest” from taking part.   To many residents this process, which may well be technically correct, has lacked fairness and credibility.  Even less vocal residents attending our recent meetings have voiced considerable disquiet at councillors' apparent lack of interest in listening to the concerns of objectors.

We now need to work with our residents so that they have confidence that their genuine concerns are being taken seriously. Very importantly, we need to reassure people, that if/when/wherever the skatebowl is built we will have workable clear management procedures agreed to ensure effective resolutions to any problems which may arise.  Who will be responsible for management?  How will operational hours be restricted to between 8.00am and 8.00pm?  These need to be worked through with concerned residents and clearly agreed before any final decision is reached.

The Preamble to the Councillors' Code of Conduct stresses that Members should inspire trust and confidence and exemplify leadership for their communities. At the moment public trust in us is battered and we need to bend over backwards to build it back up by working with our residents and regaining their confidence.  

This motion is not intended as a criticism of the working party.  I am very aware of how much time and effort has been out in and the commitment they feel for achieving a skateboard facility for young people in Liss. 

But I do believe that we have now reached a stage where we need demonstrate that we are a listening Council by involving more people in a comprehensive review which should be regarded by everyone as a constructive way forward.”

Cllr Halstead then formally proposed the motion & it was seconded by Cllr Budden.

Cllr M Payne said that he wanted to see progress & that his opinion of existing nimbyism was unchanged. He said that Members were here to listen, weigh & decide. Minority interests did matter & he felt that the youngsters had been isolated. He was not happy with losing the existing garden facility but was content with the promise to supply a better replacement facility. He would be unhappy if the skatebowl process was slowed down.

Cllr Halstead read a statement submitted by Cllr Mayo who could not attend the meeting:
“May I say, had I been able to attend, when it comes to items 13 & 14 respectively I would vote against the motion on both items & would ask you to state same to the meeting. 

Re: item 13, this Council voted in July 2009 to proceed with the Skatebowl at NC Centenary Garden - subject to undertaking a noise survey & ascertaining the requirement or otherwise for planning permission. Due process was gone through by way of 2 x public meetings, the second meeting showing quite clearly that a "quiet garden" will be developed elsewhere with NC. LPC has gone through the process of obtaining funding & with the last piece in place via EHDC's March forum the project is in near readiness for commencement.

Ample time & consideration was given for objections during the consultation process & further review is not warranted, if anything the only matter LPC has outstanding is to provide comprehensive details of the new proposed " quiet garden" 

Re: item 14, There has been a Skatebowl working party in place for a considerable period of the gestation of the project, no other working party has been proposed or formed by LPC, therefore the composition if a "non valid" group is not relevant & should fall on those grounds.”

Cllr Budden said that he was opposed to a skatebowl but he acknowledged that LPC had voted to provide one. He felt that the way the whole procedure had been handled was open to criticism. There had been a lack of consultation. As a whole, the Council could not be more unpopular. There had been misinformation & the public perceived a lack of sufficient information. No details of the proposed replacement garden had been released. He felt that LPC did not have a clear mandate to develop the facility in the Centenary Garden. He felt that the difference between consultation & listening was not understood.

Cllr Rees said that looking at the project objectively he felt it was not an appropriate site in the Centenary garden & that it would not hurt to revisit other sites.

Cllr Wright said that she was distressed by the division in the village & felt that the proposal to review the site in the centenary Garden was appropriate. She felt that the community should work together to look at the project again.

Cllr Linsley reviewed the process of decision making by the Council. He stressed that he had always listened to both councillors & concerns of residents. It was difficult when there were strong arguments on both sides. He reminded Members that it was his motion to provide a skate park originally, but he did not want to see the village divided. He had heard from some that it was a lack of respect to put the skatebowl in the Centenary Garden & that, possibly, some human ashes had been spread there. The motion proposed a comprehensive review & some felt that LPC had not been listening to their concerns. He supported the motion & felt that LPC should look to find a way to take the village with them.

Cllr P Payne said that over the course of the project there had often been difficult decisions to make & that to think that concerns had not been considered was untrue. It was hoped to create a much better quiet garden. Referring to concerns over lack of respect for memorial items he said that far worse had happened at St Peters Church where family graves had been desecrated. He said that the vote on the motion in September had been a democratic one & no one had voted against that motion, Cllr Logan had abstained but had voted twice in favour at EHDC. He knew the project was unpopular with some but felt that it was the same core of objectors who had now become more vitriolic. In fact LPC had been called a liar, he had suffered late night nuisance phone calls, & LPC had been accused of taking bribes & of being sexist. He had some sympathy with Mr & Mrs White, whose property adjoined the gardens; however, it was difficult to have sympathy when you are being threatened with acts of revenge. Their property is separated by a large fence & huge leylandii trees, they would not see or, he believed, hear any undue noise from their property. The extreme corner of Mr Mackay’s garden backs on to the site & it is difficult to understand how it would affect him; however, he has objected to other sites on the NCPF previously. Just as people who buy houses next to busy roads should expect some traffic noise perhaps people who buy next to recreation grounds should expect people to recreate on them. It may interest you to know that Mr Mackay’s own children have the luxury of skateramps in their garden, so maybe he should spare a thought for kids that are a little less fortunate.  When the possibility of CCTV was raised Mrs Ditchburn had said it would not work because all the youth wear hoodies. This motion was one of no confidence in LPC & the working party; a comprehensive review demanded consideration of other sites & Cllr Payne said that those Members who had, in the past declared interests, might like to consider their position in light of this. Cllr Payne said that if the complaint & pending investigation, requested by Mr Mackay, proved that LPC had behaved correctly then it would have done what this motion proposed. He felt that the motion was trying to overturn a democratic decision. The skatebowl was for the youth of the village who had waited too long & the motion would delay, or derail the project forever. He urged Members to vote the motion down.

Cllr Logan corrected Cllr P Payne saying that she declared a personal & prejudicial interest as an LPC Member, had made a statement & not taken part in the debate or voting on the funding application at EHDC’s Community Forum. Cllr Linsley said that the motion was not one of criticism of what had happened but about achieving a solution for both sides.

Cllr P Payne said that it would not work. Cllr Halstead replied that it was worth a try; a quiet garden in a different area would not be the same.
Cllr Duckham said that it was not a memorial garden.

Cllr Budden said that it was wrong of Cllr P Payne to single out members of the public. Cllr Payne replied that the public had acted in the same way.

Through the Chair Cllr P Payne asked if Cllr Budden thought any other site was appropriate.

Cllr Halstead ruled it as an inappropriate question.

Cllr M Payne asked for clarification on the time scale of any review & Cllr Halstead replied that it should be speedy & involve other parties.

Cllr Mann said that he concurred with Cllr P Payne’s comments; the process had taken far too long. He was disappointed with the way that youth were portrayed & that the village children deserved better.

Cllr Duckham explained that he had been a member of the working party; he was very disappointed with the aims of the arguments that were to not have a facility. The young had waited for ten years & he hoped that they were now familiar with the democratic process & would, in future, use their votes wisely. He was disappointed with the motion which he considered retrograde & would put the project back by between 6 weeks & 6 months.

Cllr Logan said she had always supported the project & believed this particular site to be right, but it was a difficult decision.. It should not be beyond LPC to gather views without a formal review being necessary. The bowl was only small & would not affect other facilities. She felt that there was no need to remove the commemorative roses, only 2 small trees.

Cllr Halstead then called for a vote. 

Five Members voted for the motion & five against the motion. 
The motion was not carried. 

49/10 Motion proposed by Cllr Budden

“That to ensure the community feel connected with the project, the council agrees to co-opt on to the review working party a maximum of three residents opposed to the skatebowl and a maximum of three members of the village youth who would be skatebowl users to provide their input to the review process.” 

It was agreed that following the failure of the previous motion this item was now obsolete.
Cllr Budden, seconded by Cllr Linsley proposed an amendment as follows:
“That to ensure the community feel connected with the project, the council agrees to co-opt working party a maximum of three residents opposed to the skatebowl and a maximum of three members of the village youth who would be skatebowl users to provide their input.” 
Cllr Budden said that the reason for the motion was self explanatory. He felt that valuable input from the youth on features such as seating, litter & policing & from residents on how they would like to see the bowl & the creation of the new memorial garden. He felt that there was nothing to lose by co-opting.

Cllr P Payne agreed with the sentiment but pointed out that it was go ahead with the Centenary Garden. If it was to be a larger working group then members needed to be committed to the project.

Cllr Halstead felt that LPC could not make the co-option appointments.

Cllr Payne proposed a further amendment to add the words “ members should be principally in favour of a skatebowl on this site” & invited all Councillors to be on the group. Cllr Mann seconded this amendment.

Cllr Halstead said it should include those who opposed the project but wished to get a best result of it.

Cllr Linsley opposed the amendment feeling that it was not advisable to insist that people keep to a particular view; all parties could change their minds. If LPC selected members then it defeated the objective & it was wrong to impose conditions.

Cllr P Payne then withdrew his amendment.

Cllr Linsley said that there would be strong views held by all; when there were differing opinions it often led to better results. He felt chairmanship was important & that participants should not be gagged.
Cllr Budden said it was about decisions & that 5 Councillors & 3 users would have a majority.

Cllr Mann agreed with Cllr Budden & said it was important to hear what people said.

Cllr P Payne proposed the following amendment to the motion & Cllr Budden agreed with the amendment:

“That to ensure the community feel connected with the project, the council agrees to co-opt on to the implementation group a maximum of three residents opposed to the skatebowl and a maximum of three members of the village youth who would be skatebowl users to provide their input.” 
The motion was carried unanimously.

The Chairman & Cllr Baker rejoined the meeting.
Members agreed a period of extension of the meeting of no more than 30 minutes.
50/10 Minutes of the meetings of 15th March 2010
The minutes of the Council meeting of 15th March, proposed by Cllr Duckham & seconded by Cllr Mann, were agreed unanimously.
51/10 Matters arising from the meeting of 15th March 2010
i) Meeting with 1st Liss Scouts – The Chairman reported that a meeting had been held with the scouts to discuss their concerns about the dilapidation of their building. The LPC proposals for a joint facility were tabled. The scouts would now review their needs & it was hoped that they would get the services of a quantity surveyor to cost the project. They would also be investigating scout funding sources.

ii) Riverside Walk phase 2 – A report from Liss area Historical Society had been received & circulated. It was agreed that a meeting with interested Councillors, LAHS & Mr Grant would be arranged to discuss possibilities.
iii) Princes Bridge Allotments – The Chairman said that a site meeting on 22nd April at 11am would be held to review progress so far & discuss future needs.

52/10 Schedule of payments – Main Account

The following schedule of payments drawn on the main account, proposed by Cllr Linsley & seconded by Cllr Halstead, was approved:

	Chq. No.
	
	
	£

	 1423
	Flower Fields - seeds R R Walk
	
	58.75

	 1424
	Sound Advice - sound survey
	
	934.13

	 1425
	Winchester Garden Machinery - LCR & grounds
	
	108.43

	 1426
	Hilliers Gardens - cleaner
	
	6.99

	 1427
	HALC - core skills training
	
	75.00

	 1428
	F Woodman - R R Walk, stump grinding
	
	160.00

	 1429
	Petty Cash
	
	100.00

	 1430
	S Rees - mileage to core skills course
	
	30.35

	 1431
	Hants Playing Fields - membership
	
	20.00

	 1432
	Longmeadows - tree felling Princes Bridge
	
	2976.28

	 1433
	S Halstead - mileage to HAT meeting
	
	12.02

	 1434
	Altis Industries - waders for LCR & grounds
	
	115.44

	 1435
	HCC - litter picker
	
	16.97

	 1436
	Vision ICT - website fee 10/11
	
	243.81

	 1437
	HALC - affiliation fees 10/11
	
	755.00

	 1438
	Hilliers Gardens - grounds costs
	
	12.45

	 1439
	Winchester Garden Machinery - mower blade
	
	84.42

	 1440
	U-Do DIY - grounds costs
	
	6.50

	 1441
	Veolia ES (UK) Ltd - refuse bins NCPF
	
	116.80

	 1442
	HCC - pension costs April
	
	889.99

	 1443
	Post Office - tax & NI month 12
	
	1613.17

	Trf.
	Salaries - month 1
	
	4200.07

	 1444
	Liss Community association
	
	2700.00

	 1445
	Petersfield CAB
	
	3540.00

	 1446
	WRVS Lunch Club
	
	1350.00

	 1447
	Liss Area Historical Association
	
	300.00

	 1448
	Liss Village Club
	
	130.00

	 1449
	Liss Band
	
	110.00

	 1450
	Liss Parochial Church Council
	
	130.00

	 1451
	1st Liss Scouts
	
	50.00

	 1452
	East Hants Woodcraft Folk
	
	110.00

	 1453
	Rake Village Hall management Committee
	
	160.00

	 1454
	Liss Village Design Group
	
	60.00

	 1455
	LUPIN
	
	200.00

	 1456
	Crossover Youth Centre
	
	1000.00

	DD
	Southern Electric - groundsman's store
	
	18.96

	DD
	AOL -Feb 10
	
	14.99

	
	
	
	22410.52


	

	

	


53/10 Schedule of payments – Charities Account

The following schedule of payments drawn on the charities account, proposed by Cllr Baker and seconded by Cllr Mann, was approved:
	Chq No.
	
	
	£

	 662
	Cancelled
	
	0.00

	 663
	Petty Cash
	
	100.00

	 664
	B Cleary - window cleaning 14th April
	
	26.00

	 665
	Veolia ES (UK) Ltd - refuse bins West Liss
	
	55.28

	 666
	HCC - pension costs April
	
	194.34

	 667
	Post Office - tax & NI month 12
	
	83.54

	Trf.
	Salaries - month 1
	
	672.95

	DD
	Southern Electric - village hall
	
	350.30

	
	
	
	1482.41


54/10 Schedule of correspondence

A schedule of the main correspondence received was presented and the following agreed:

i) A letter of complaint over the skatebowl process had been received from Mr Dent. It was agreed to refer this to the independent reviewer who was carrying out his investigation on 28th April.

ii) An email had been received requesting support for the  Microgeneration manifesto. The Chairman urged Members to look at their website & if they had comments pass them to the Clerk.

iii) The Chairman had received a request from the VDG for funding of £300 towards the costing of the Victorian balustrades in the village centre enhancement project. He proposed, seconded by Cllr Budden, that LPC agree to fund this cost. Members agreed unanimously.

55/10 Report of the Planning Committee of  6th April
The minutes of the meeting of 6th April, proposed by Cllr Mann & seconded by Cllr Budden, were unanimously approved.

Cllr Halstead said that a notice of appeal on the Spring Cottage, Mint Road development had been received. It was agreed that Cllr Halstead & the Clerk respond accordingly.

Cllr Halstead recommended that LPC submit supplementary consultation comments on the application at 61 Station Road to endorse LPC’s support of the VDS policy on three storey developments in the village centre & Members agreed.
56/10 Reports from representatives to outside bodies

Cllr Budden had a site meeting with the contractors performing the enhancement works at Liss station. During the meeting he raised the issue of the shelter on the down platform and the contractors confirmed that Network Rail would be providing the funding for a new shelter.

 Cllr Halstead reported on the AGM & quarterly meetings of EHAPTC. Also she had attended a meeting on the Coryton Alms Houses where everything was in order.

The Clerk had received notes on a meeting of the Liss & Greatham Sick Poor Fund. Mrs Woodman was standing down & LPC would need to appoint a new trustee.

The Chairman reminded Members that the May Council would be the annual meeting where appointments were made for the ensuing year. He added that he did not intend to stand as Chairman again. He thanked Cllr Halstead for her support as vice chairman during his period of office.

The meeting was closed at 22.00 hrs
Next meeting:  Monday 17th May at 19.30hrs

Notes on Public Participation 19th April 2010
1 – Mr Ditchburn complained that he had received no answer to the question he had sent to LPC on 23rd March relating to sound survey measurements. He asked if LPC had consulted the Playing Fields Association.

The Chairman replied that the consultants had worked to recognised British Standards & that LPC was not qualified to contradict them.

2 – Mrs Thomas asked why it was in the Centenary garden & objected to the moving of the mosaic.

The Chairman advised her that the mosaic was not to be moved.

3. – Tom Boyle asked what the plans were & how big it was.

The Chairman said they were on the website & Cllr Payne added that it was 15 x 20 metres.

Mr Boyle said that he had been waiting 10 years. 

The Chairman said that the Council had voted for the facility but siting had been a problem,

4. – Mrs Murray asked why the bowl could not go where the new quiet garden would be.

The Chairman replied that it would be too near housing there.

5. – Sam Ainsley asked why the Riverside Walk picnic area could not be used.

The Chairman replied that it needed to be in sight for policing reasons & would be subject to flooding.

6. – Mrs White said she had visited the Angmering site & the location was nowhere near housing, so it was not comparable.

7. – Mr Alder asked if LPC were aware that all users had to pay to use NCPF land &how would the youth pay.

The Chairman said that LPC maintained the land for NCPFT free of charge.

8. – Mrs Ditchburn quoted an extract from a facebook posting & asked how many of the youth were here just for this & why hadn’t they been involved before.

The Chairman commented that they had turned out in force for both the public meetings.

9. – Mr Ditchburn asked if numbers supporting & opposing would affect the vote.

The Chairman said it was for Councillors to make the right decision, but public opinion would be considered.

10. – Joan Barsdale asked if other sites were considered.

The Chairman replied that originally 3 sites on West Liss rec, 5 on NCPF & 1 at Liss Forest were considered. It would be nice to buy land but it was too costly.

11. – Mr Jake Kelly said that the Centenary Garden belonged to Liss & that this was a costly project per head of users.

The Chairman replied that it was a 40 year investment & LPC provided subsidies to other minority groups.

12. – Youth – Commenting on safety it was stated that youth were currently riding on the roads.

13. – Mrs Ditchburn asked what would happen if the motion was moved.

The Chairman replied that it was for a review of the decision so may delay the project.

14. – Sam Ainslie suggested that a map be put up & people put pins in favoured locations.

15. – Youth – asked why it could not be sited on the Rake Village Hall land.

The Chairman explained the need to be away from housing but also central to Liss.

16. – Mrs Ditchburn asked why it could not be in rake.

Cllr P Payne replied that all previous sites were on LPC land but NCPFT had volunteered this site.

