LISS PARISH COUNCIL
Minutes of the Finance Committee held on 9th April 2018.
Members:

* Cllr K Budden
Cllr R Hargreaves
* Cllr L McDonald
Cllr A Smith

*
*
*
*

Cllr D Dodds
Cllr H Linsley
Cllr B Mayo
Cllr A Wright (Chairman)

* Present
Clerk:
In attendance:

S. Smith
RFO J. Allen

The Chairman opened the meeting by welcoming the new RFO, Jan Allen, to the meeting.
08/FIN/18 Apologies
Apologies were accepted from Cllrs Hargreaves and Smith.
Cllr Budden had notified that he would be arriving late.
09/FIN/18 Declarations of interests
There were no declarations at this point.
10/FIN/18 Minutes of the meeting of 8th January 2018
Resolved: Subject to one amendment, the minutes of the meeting of 8th January, proposed by Cllr
Mayo & seconded by Cllr McDonald, were approved as a correct record.
11/FIN/18 Matters arising
Min 06/18 -The Chaiman enquired as to whether there had been any adverse impact on bookings
following the decision at the last meeting to charge evening rate from 6pm. The Clerk was not
aware that any issues had arisen but would relay any issues to the next meeting.
12/FIN/18 Review of 2017/18 accounts
Copies of a report by the former RFO had been circulated along with copies of the accounts prior
to the meeting.
The Chairman highlighed some of the key points in particular relating to the variances on the
budget. On the Main Accounts, it was noted that increased funds may need to be allocated to
tree surgery in future years given that tree surgery was significantly over budget and was not
attributable to a particular reason, rather to the level of ongoing work required.
Cllr Linsley noted that there was some missing information in the variance column which would
need to be rectified before Council.
The RFO would investigate the high level of copying costs and set up a prompt on Sage for regular
invoicing requirements such as the Newman Collard SLA.
On the Charities Accounts, Members agreed not to allocate allotment tree surgery costs to
allotments in future years but to treat these in line with all other tree surgery costs.
Cllr Budden joined the meeting at 20.05 hrs.
Members noted that the completed accessible toilet project had now been paid for in full and that an
underspend had been used to fund provision of a storage room, a project previously agreed.
On the West Liss Pavillion Accounts, Members noted that the variance over budget for sundries
was attributable to mole clearance and bin emptying. It was agreed that the further details in the
accounts in some areas, e.g. sundries, would be beneficial. It was also agreed that bin emptying
would need to be monitored given the high cost and the impact of the Pavilion project on future needs.
Cllr Mayo proposed that the HMRC Valuation Office fee should not be reflected in the Pavillion
Development Account but in General Costs. The RFO would seek advice from the auditor accordingly.
On the Neighbourhood Plan Accounts, it was noted that the bank account was now to be closed
with remaining funds to be transferred into reserves. The Clerk proposed that these funds be vired
to fund the £1250 website upgrade which had been agreed in the 18/19 Action Plan. Members
agreed subject to this previously unbudgeted expenditure being approved by Council.
13/FIN/18 RFO report on transition to Sage
The RFO reported that the transition to Sage was underway. Members requested that she flag up
options for reporting so that accounts prepared would contain the level of detail required.
It was agreed that the RFO would prepare monthy statements showing variances against the
budget for each full month in between meetings of the Committee and a more detailed break down
of expenditure. It was noted that this might also be useful for both the Buildings and Grounds

Committees.
14/FIN/18 s.106 & CIL funds
The Clerk had circulated reports of funds held for both s.106 and CIL. She confirmed that
procedures to apply for the s.106 funds were well established and that she was in contact with the
SDNPA to establish clear procedures for CIL funds, e.g. applying for, holding and accounting for the
funds. Cllr Dodds stressed the importance of CIL income and expenditure being separately identified
and reported on.
15/FIN/18 Pavilion project
A Cash Flow Forecast had been prepared by Michael Weakley and circulated prior to the meeting.
Cllr Mayo highlighted that this required further work to include other elements which were not build
costs. The Chairman would work with Cllrs Hargreaves and Mayo and with the RFO on this to
ensure a full picture.
16/FIN/18 Grant applications
Members considered two applications in line with the grants policy.
The Committee agreed to the application from the Petersfield Open Air Swimming Pool for the
sum of £250 for reserve funds for the running of the pool for the 2018 season, on the grounds that
the facility benefits residents of Liss.
Members agreed that the second application did not meet the requirements of grants policy.
17/FIN/18

Fixed Asset Register
The former RFO had prepared a Fixed Asset Register for consideration which had been circulated
prior to the meeting.
Members considered and questioned whether there should be data on depreciation of the assets
and how the values tied up with values for insurance purposes. The RFO would seek advice from
the Auditor at the scheduled visit next month.

18/FIN/18 Insurance policy renewal
Members considered quotations from the existing provider and from an independent parish
council broker. Both quotations were for a fixed three year term. Members agreed that one of the
quotations represented greater value for money, however the Clerk would clarify a few points and
report back prior to confirmation.
The Chairman closed the meeting at 21.30hrs.
Next Meeting: 9th July 2018

