West Liss Pavilion Project

Notes from Advisory Group Meeting – 31st January 2011, 6.30pm

Present:

Cllr G Baker, Cllr K Budden, Cll H Linsley, Cllr R Mullenger,



Cllr P Payne, Cllr A Wright.

1. To elect a Chairman

Cllr Baker, proposed by Cllr Mullenger and seconded by Cllr Budden was elected Chairman of the West Liss Pavilion Advisory Group.

2. To agree the terms of reference of the group - to be recommended to Council

The terms of reference were agreed as being as worded in the Council minutes 155/10 with the addition of 'and users of the existing building'.
“To investigate the options of the replacement of West Liss Pavilion.  The Committee will be open to all Councillors and will co-opt members of the public with relevant skills to the project and users of the existing building.”

3. To agree the aim of the group

The group agreed the following aim to be presented to Council 21.02.11:

“Option A – it remains the preferred option to provide one building at West Liss Recreation Ground, to be owned and managed by Liss Parish Council, and to build as per existing plans.
If option A is unsuccessful proceed with Option B
Option B - to investigate and consider alternative, cheaper building methods.”

4. To agree who, if any, non-Councillors should be invited to join the group

It was agreed that the following users should be invited to the next meeting to discuss the possibility of co-opting members to the Advisory Group (2 or 3 represntatives from each group):  Scouts, Brownies, Guides, LAFC Juniors, Bluebell FC and Crossover.

It was agreed that the Chairman and Clerk should invite other relevant members as appropriate. 

5. To brainstorm different construction methods to be investigated and by whom
Alternative construction methods were not discussed in any detail as it was agreed to first concentrate on the existing plans.

6. To brainstorm funding opportunities to be investigated and by whom

The general opinion was that it would be difficult to source funding for this project up to the maximum quote received, ie £320k.  Members considered the lower quote of £231k to be more realistic and Cllr Payne said it would be possible to modify the plans to reduce the cost.  Members agreed that it may be possible for current and potential users of the pavilion to raise funds, however, ownership and rental agreements would need to be considered carefully and agreed.  Cllr McInnes suggested that the project would benefit from a person skilled in obtaining funding.  A Mann to prepare full statement of available funds for next meeting.  All members to think about possible funding sources.

7. To agree actions for next meeting

Invite users listed in Item 4 to the meeting on 28.02.11 (AM/GB)
Prepare full statement of available funds to date (AM/DB) 

Start preparing list of possible funding sources (AM)

8. To agree next meeting date & time

Monday 28th February, 6.30pm in the Village Hall.

